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LOUISIANA PROGRAM STRUCTURE
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DIRECT REFERRAL PROCESS

Applicant is referred to Provider upon 
case certification
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REFERRAL COUNT
• After Implementation of Direct 

Referrals

• Direct & Reverse Referrals
• Average of 2038 new referrals per 

month.

• Prior to Implementation of 
Direct Referrals

• Reverse Referrals only
• Average of 145 New 

referrals per month
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Ricardo Williams, MS 
SNAP Employment & Training - Manager 
Louisiana Department of Children 

and Family Services 
627 North 4th Street | Baton Rouge, LA 70802 

(O) 225.342.2574 (C) 225.252.1534 
ricardo.williams.dcfs@la.gov I 

http://www.dcfs.la.gov/page/snap-et 
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Idaho Screening and 
Referral Process

Overview
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E&T Program

• Operates a 100% mandatory program 
• Legislatively mandated

• All E&T service delivery is contracted out through one 
provider
• Handful of third-party partners may provide services to mandatory 

participants
• Serve about 200 voluntary participants through partners using 

reverse referrals. 
• Refer approximately 1,500 participants monthly
• Sanction for non-cooperation with program
• Approximately 8,000 unique individuals participate in the 

program annually
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Screening and Referral Process
• Prior to Updated FNS Guidance

• All work registrants required to participate in E&T using FNS 
exemptions

• State Exemption – pregnant women in their third-trimester

• After Updated FNS Guidance
• All work registrants required to participate in E&T using FNS 

exemptions
• State Exemption – pregnant women in their third-trimester
• Screen for barriers to participation that can’t be 

resolved with participant reimbursements

• Screening occurs at application, recertification, add-a-person, 
reported changes
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How It Works

45



 
    

  

  
  

 

 
    

 

Screening for Appropriateness 
• Ask  questions to determine whether a customer is 

ready to participate with JSAP 

• Key IBES to grant good cause so a customer is not 
referred to the E&T Program 

• Use talking points to explain work requirements to 
the customer 
• JSAP Mandatory 
• ABAWD – employed exempt ABAWD 
• Good cause granted 
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Questions to Determine Appropriateness
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ID Eligibility Process

• State Based Universal Work Force

• Application Built in Eligibility System
• No online application for SNAP
• Applications in-person or by phone

• Same day benefit determination model

• Screening for exemptions occurs during Interview by 
eligibility worker
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Questions to Determine Appropriateness
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ID Eligibility Process
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• Strong processes, including avenues for feedback and 
questions

• Using eligibility system to detail reasons for non-referral 

• Providing more detailed E&T program information for 
workers 



Work Requirements Screen

51



  

Contact Us 

Idaho Department of Health and Welfare - SNAP E&T Program 

Kristin Matthews 
208-334-5553 

Kristin.Matthews@dhw.Idaho.gov 

Jacqueline Simpkins 
208-665-8851 

Jacqueline.Simpkins@dhw.Idaho.gov 
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New York State Office of 
Temporary and Disability 

Assistance
The mission of the New York State Office of Temporary and Disability Assistance 

(OTDA) is to help vulnerable New Yorkers meet their essential needs and advance 
economically by providing opportunities for stable employment, housing, and nutrition. 
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New York State’s SNAP program

• SNAP provides vital food benefits to over 2.9M participants in New York State (1.7M Households).
 
• SNAP participation has increased by nearly 15% in the past 5 years, from 2.6M recipients in July 

2019 to 2.9M recipients in June 2024.  

• SNAP provides over $645M in benefits monthly to eligible households.

• OTDA administered the Pandemic-EBT program from 2020 to 2024 for eligible school age 
children.  Overall, OTDA issued more than $6 billion in P-EBT food benefits to over 2.4 million 
children. 

• OTDA is now operating the Summer EBT program, a permanent program that provides food 
benefits to eligible school-age children during the summer months when school is out and children 
lose access to free/reduced price school meals.  In 2024, OTDA has issued more than $200M to 
almost 1.7M eligible children. 
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New York State’s E&T program

• New York State has a hybrid mandatory/voluntary SNAP E&T program.

• OTDA oversees the administration of the State’s SNAP E&T program as well as work programs for 
Public Assistance (PA) applicants and recipients. 

• Each district operates a SNAP E&T program focused on helping participants increase job skills and 
enter gainful employment to achieve economic stability.

• Most employment services for SNAP and PA applicants and recipients are traditionally delivered in 
coordination through the State’s 58 social service districts, with additional services provided through 
contracts that OTDA holds with community-based organizations. 
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NYC Screening and Referral 

• The Human Resource Administration has 16 providers that receive SNAP E&T funding 
directly from HRA.  

• There are 21 State funded SNAP E&T providers that also serve NYC.  

• New York City has approximately 254,000 work registrants. 

57













We want to hear from you!

Provide feedback on this session by scanning the 
QR code and filling out the survey
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QR: https://www.surveymonkey.com/r/F6HFLHH 
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