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Purpose of This Session

• Broaden the concept of an “outcome”
• Explore the flexibilities of the State Component Reporting 

Measures
• Hear a SNAP E&T Provider’s data collection best practices and 

experience using data to improve their training program
• Hear a SNAP State Agency redesign of their data collection, 

journey to measure what matters, and use of data to drive 
program improvement
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Using Meaningful Outcomes for 
Continuous Improvement
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Framework for 
Determining 
Effectiveness of 
E&T Programs



The Data Lifecycle
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What Are State Component Reporting 
Measures?

• State agencies must identify reporting measures for each 
proposed component that is expected to serve at least 100 
participants during the year.

• Opportunity for States to create flexible outcome measures and 
showcase their program
oSNAP E&T Program = Case Management + Component(s)
oChoosing good outcome measures for components can give an 

accurate picture of how the program is doing and if it is meeting the 
needs of clients 

• Opportunity for States to define what success might look like for 
clients in a certain component
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What to Think About When Developing a 
State Component Measure

• What is the purpose of the component?
o Is it to gain a certificate, advance someone’s education, learn skills, 

move someone promptly into employment, etc.?
• Who is in the cohort of people I am measuring? 

oAm I making sure to only measuring those in the component? Does the 
measure accurately reflect the accomplishments of those people?

• When is my timeframe?
oAm I measuring close to the intervention of the component?

• Is the measure attainable?
oAm I able to collect this data? Am I utilizing information from my 

providers? Am I measuring something that is readily available this year?
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Common Pitfall Example
• If the measure is not aligned with goal of the component, it can 

give an inaccurate picture of the component’s effectiveness
oWhat measure would better fit EPEL?
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English Language Acquisition 
(EPEL)

# and % of participants who are 
in unsubsidized employment 
after receipt of SNAP E&T in FFY 
24

28 of the 91 total participants in 
this activity in FFY 24 received 
unsubsidized income for a total 
of 31% of the participants

On the Job Training (WBOJT) # and % of participants who are 
in unsubsidized employment 
after receipt of SNAP E&T in FFY 
24

194 of the 221 total participants 
in this activity in FFY 24 received 
unsubsidized income for a total 
of 88% of the participants



How Can States Measure Components 
Better?

• Measure aligns with the specific SNAP E&T component
• Measure aligns with the expected outcomes and goal of the 

component
• Measure is a proximate, short-term goal
• Measure is an outcome measure, not an output 
• Timeframe is closely aligned to component intervention
• Data needed for the measure is easily collected and readily 

available 
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JARC promotes 
strong 

communities, 
businesses, and 
households to 

ensure that 
people who 

work do not live 
in poverty.



Provide job training and placement for 
unemployed adults, including dislocated 
workers and job seekers with barriers to 
employment 

• CNC Machinist Program 
• Welding
• Mechanical Assembly
• Manufacturing Bridge Program (supports individuals 

who need basic math and reading instruction)
•  Future programs: Robotics/Automation

Careers in Manufacturing Programs  



 Program Models and Best Practices 

Simulated Work  
Environment 

Open Entry 
/ Open Exit  

Industry 
Credentials 

Retention  
Strategies 

Sector-based  
Approach  

Financial 
Opportunities 

Center  

Financial coaching, 
income supports, 

employment 
coaching 



 
 

What do 
We 
Measure? 

Basic  Skills increase 

Industry  credentials of value 

Training  completion 

Industry employment 

Wage and  benefits 

Wage increases 

Job  Retention  –  30,  90, 180, 365 and beyond 

Career  Advancement  

Net worth 

Credit score 



Data Goals 
Improve data 
collection &  

entry 

Efficiency &  
accuracy of  data  
entry- Air Table 

Tracking 
(referrals, long 

term  outcomes,  
etc.) 

Use data to  
improve 

programs 

Assess outcomes 
across 

demographics 

Who are we 
serving? 

Qualitative  data- 
interviews, focus 

groups. 

Data analysis & 
dissemination  

Disaggregate data  
by race, gender,  
criminal r ecord,  

etc. 

Develop 
UpMetrics 

dashboards 

Tell powerful
stories 

 



UpMetrics - Outcomes

Analysis: Pie charts indicate that in FY22 we served about ½ as 
many women than what we have seen historically – why? 

N = 42N = 350



UpMetrics - Outcomes

Further Analysis Needed: What was average wage by gender identity if 
disaggregated by CNC or welding?

Are non-industry jobs included? How do wages within same company 
compare?

Average Hourly Wage by Gender



Questions?  

“The best thing about 
JARC is that you’re never 
on your own. It’s a big 
team effort. The class is 
like a family. We bonded 
and worked together. We 
helped each other 
improve our technique.” – 
JARC Graduate



Measuring What 
Matters
In Illinois SNAP E&T
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Why did Illinois need a SNAP E&T Data 
System?

• Existing difficulties without a SNAP E&T data system:
o incomplete or inaccurate coding for work registrant 

status,
o incomplete documentation of activities,
o incomplete documentation of supportive services and 

sanctions (when applicable).
o incomplete referral and change information,
o few case notes documenting any actions taken on 

the case,
o inaccurate reporting to inform decision-making for 

operational improvement and policy change.
• Without a data system dedicated to the needs of the 

SNAP E&T program, it is difficult to track stakeholders’ 
activities, progress, and outcomes.

• This made data-driven policy making impossible.

Reporting

PolicyProvider 
Management

Activity & 
Outcomes 
Tracking



• Designing the system brought to light some areas where we hadn’t been 
collecting data from our Providers and this opportunity allowed us to 
reconsider how to measure what matters. 

• Clarifying policies related to data:
o For example, giving a customer a simple status designation of “Active” 

begs the question, “What is the definition of ‘Active’”?
o As an agency, we decided that “Active” means engaged in a SNAP E&T 

Activity as defined by the State Plan with contact/participation at least 
once every week with a maximum of 2 weeks without contact.  Anyone 
inactive for more than 2 weeks is marked as “Inactive” which is a 
temporary status not to exceed 30 days. After 30 days, it is expected 
that a Provider will exit the customer as non-responsive.

o Another example of this is the Exit process. While IDHS hasn’t 
prescribed the exact process for Providers to exit a customer, the system 
does require some information in order to close activities and change 
the customer’s status. 

• What data is required and what is optional? There is an administrative burden 
in entering in a lot of data for Providers.

• We also needed to reconsider what the definition of success is for our 
programs. Further policy discussions continue to be necessary and as policies 
change, changes in the system will continue. 
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Lessons Learned from 
Implementing a New Data System



INTAKE
P a rt ic ip a n t s  e n t e r a t  a  

lo w  d e g re e  o f 
e m p lo ya b ilit y a n d  

in co m e  n e e d in g  o u r 
h e lp  t o  m o ve  u p

ED UCATIO N
P a rt ic ip a n t s  g a in  

fo rm a l e d u c a t io n  t o  

m a ke  t h e m  m o re  

e m p lo ya b le

VO CATIO NAL
P a rt ic ip a n t s  g a in  

vo c a t io n a l/t e c h n ic a l 

sk ills  t o  b e c o m e  m o re  

e m p lo ya b le

EXP ERIENCE
P a rt ic ip a n t s  g a in  

e xp e rie n c e  in  TJ  o r 

W o rk  Exp e rie n c e  

c o m p o n e n t s

EMP LO YMENT
P a rt ic ip a n t s  a re  

p la c e d  in  p e rm a n e n t  

e m p lo ym e n t

EXIT

P a rt ic ip a n t s  e xit  W FD  

p ro g ra m  n e ve r t o  

re t u rn
1

6

5

4

3

2

Tra ck  h ow  m a n y p e op le  
a re  in  e d u ca t ion  

com p on e n t

OLD VIEW OF PARTICIPANT 
PROGRESSION

An  o ve rs im p lifie d  m a p  o f h o w   SNAP  E&T 
p ro g re s se s  a n d  w h e re  w e  c o lle c t e d  d a t a .

Tra ck  h ow  m a n y 
p e op le  a re  in  WE 

com p on e n t

Cou n t  h ow  
m a n y p e op le  

ga in  
e m p loym e n t

Cou n t  cu s t om e rs  
“se rve d ”



So c ia l e le m e n t s  
co n d it io n  
p e rfo rm a n ce  a t  w o rk 
a n d  in c lu d e  o u t sid e  
in flu e n ce s, s it u a t io n s, 
a n d  e n viro n m e n t s  
t h a t  im p a c t  
e m p lo ya b ilit y.

In d ivid u a l e le m e n t s  
re fe r t o  t h e  w o rke r 
a n d  in c lu d e  p e rso n a l 
a t t rib u t e s  a n d  
in t e rn a l b e lie fs  a n d  
b e h a vio rs  t h a t  
in flu e n ce  a  p e rso n ’s  
e m p lo ym e n t .

*P e rce n t a g e s  a re  n o t  a lw a ys  e q u a l, t h is  is  ju s t  a  re p re se n t a t io n  o f w h a t  m ig h t  b e  in c lu d e d .

S O C IAL F AC TO R S IN D IVID U AL F AC TO R S

EMP LO YAB ILITY



Op t in g In

Participan t rea lize s they are  
e lligib le  and  decides participa tion  

would  be  bene ficia l to  them

Exit

Participan t leaves the  p rogram  
hope fu lly close r to  the ir goals than  
when  they arrived .

En ro llm e n t

Participan t decides to  enroll and  
learns abou t what tha t will en ta il 

and  cost them

Re com m it m e n t

Participan t m ay decide  they are  
ready to  participa te  again

Con t e m p la t ion

Participan t m ay expe rience  
re sistance  with in  the ir fam ily, lack 
of re sources, se lf-doub t, illiness, or 
any othe r type  of d ifficu lty.

NON-LINEAR CHANGE PARTICIPANT 
EXPERIENCE Posit ive  Ou t com e s

Participan t ga ins som e  m easurab le  
ou tcom e  like  skills ga ins, a  

ce rtifica te  or d ip lom a, expe rience , 
or an  unde rstand ing of the ir 

strengths.

Act ivit ie s  & Cla sse s

Participan t a ttends classes and /or 
activitie s learn ing new in form ation , 

skills, and  a ttitudes.

Op t in g Ou t

Participan t m ay decide  they can’t or 
don’t wan t to  con tinue .

Tim e

En
ga

ge
m

en
t 

or
 P

ro
gr

es
s 

to
w

ar
d 

go
al

s



As s e s s m e n t

0 1

Co lle c t s  d a t a  o n  skills , 
in t e re st s , co m p u t e r lit e ra cy, 

b a rrie rs , n e e d s sch e d u le , 
w illin g n e ss t o  t ra ve l, t e s t  

sco re s , e m p lo ym e n t  h is t o ry.

De m o g ra p h ic s

0 2

Disa g g re g a te d  
d e m o g ra p h ics  a n d  

t h e ir re la t io n  t o  
P ro vid e rs  a n d  se rvice s

What Do We Measure with ISETS?

P a r t n e r  
Co lla b o ra t io n

0 3

W h ich  SNAP  a n d  W IOA 
p ro vid e rs  is  a  cu st o m e r 
w o rkin g  w it h  a n d  a llo w  
co lla b o ra t io n  t h ro u g h  

ISETS

SNAP  Ac t ivit y  
P a r t ic ip a t io n

0 4

Ho u rs in  a  p a rt icu la r 
a c t ivit y, p e rsis t e n ce  in  
t h a t  a c t ivit y a n d  t h e  

o u t co m e s o f p a rt ic ip a t io n

O t h e r  Ac t ivit y  
P a r t ic ip a t io n

0 5

Act ivit ie s  w h ich  a re  n o t  
s t ric t ly SNAP  E&T 

a c t ivit ie s  

P a r t n e r  
P e r fo rm a n c e

0 6

P e rfo rm a n ce  a g a in st  
co n t ra c t  g o a ls , sp e n d in g  

a g a in st  b u d g e t s , d a t a  
a ccu ra cy. a n d  p o licy 

co m p lia n ce

Re p o r t  
Su b m is s io n

0 7

W h o  su b m it t e d  re p o rt s  
a n d  o n  w h a t  d a t e , w h o  

a p p ro ve d  t h e  re p o rt  a d n  
o n  w h a t  d a t e . Also  t ra ck 
ch a n g e s/ a m e n d m e n t s

J o b  
Re t e n t io n

0 8

Tim e  sp e n t  in  
re t e n t io n , se rvice s 

re n d e re d , co n t a c t  a n d  
u lt im a te  o u t co m e

O u t c o m e s

0 9

Go a l a t t a in m e n t , skills 
g a in e d , c re d e n t ia ls  g a in e d , 

a c t ivit y co m p le t io n , 
e m p lo ym e n t  (w a g e , 

in d u st ry, h o u rs , sa t isfa c t io n )

Su p p o r t ive  
Se rvic e s
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No t  ju st  $  sp e n t  b y 
P ro vid e r b u t  p e r 

p e rso n , p e r ca t e g o ry, 
a n d  t h e ir re la t io n  t o  

a c t ivit ie s



INTAKE
Me a su re  e m p lo ya b ilit y 

in  t e rm s o f a  
co n st e lla t io n  o f fa c t o rs .

*e m p lo ya b ilit y m e t ric  
t o o l n o t  id e n t ifie d

ED UCATIO N
Me a su re  e d u ca t io n a l 
g a in s  a n d  p ro g re ss  

t o w a rd  a  
d ip lo m a /ce rt ifica t io n  

t h a t  ca n  in c re a se  
e m p lo ya b ilit y.

*in co m p le t e  d a t a  
co lle c t io n

VO CATIO NAL
Me a su re  a t t e n d a n c e , 

p e rs is t e n c e , 
s e n t im e n t /                                                                                                                   
s a t is fa c t io n , 

c e rt ific a t io n s  a n d  
o u t c o m e s .

*se n t im e n t  n o t  
c o lle c t e d

EXP ERIENCE
Up d a t e  m e a su re  o f 

e m p lo ya b ilit y a t  
re g u la r in t e rva ls  

d u rin g  t h e  
p a rt ic ip a n t s ’ 

e xp e rie n c e  in  t h e  
p ro g ra m .

*e m p lo ya b ilit y m e t ric  
t o o l n o t  id e n t ifie d

EMP LO YMENT
If p a rt ic ip a n t s  g a in  
e m p lo ym e n t  (FT o r 
P T), c e le b ra t e  a n d  
d o c u m e n t  w a g e s , 

in d u s t ry, a n d  
se n t im e n t  a b o u t  it . 
He lp  w it h  re t e n t io n .

EXIT
W h e n  p a rt ic ip a n t s  

e xit , m e a su re  
e m p lo ya b ilit y, 

p ro g re s s  t o w a rd  
g o a ls , a n d  se n t im e n t  
t o  im p ro ve  p ro g ra m .

*e m p lo ya b ilit y t o o l 
n o t  id e n t ifie d , a n d  

se n t im e n t  n o t  
c o lle c t e d

HOW CLOSE ARE WE TO OUR DATA GOALS?

Re fra m e d  a s  o p p o rt u n it ie s  fo r  u s  t o  c o lle c t  d a t a  a n d  d o c u m e n t  b e n c h m a rks  a s  p a rt ic ip a n t s  e xp e rie n c e  t h e  p ro g ra m  
n o n -lin e a rly/c o n c u rre n t ly.



Ho w  m u ch  a re  p a rt ic ip a n t s  u s in g  in  
su p p ort  se rvice s , w h a t  k in d s a n d  

a re  p e op le  w h o  c o m p le t e  t h e  
p ro g ra m  u sin g  s im ila r se rvice s o r 

a m o u n t s?

Data Correlation

Activities
W h a t  a c t ivit ie s a re  p a rt ic ip a n t s  

e n g a g e d  in  w h o  p e rsis t  a n d  h a ve  t h e  
m o st  p o s it ive  o u t com e s?  Ho w  lo n g  
a re  t h e y e n g a g e d  in  t h o se  a c t ivit ie s  
a n d  is  t h e re  a  se q u e n ce  t h a t  se e m s 

c o ic id e n t a l?

Satisfaction
Are  p a rt ic ip a n t s  sa t isfie d  w it h  t h e  

p ro g ra m , d o  t h e y fe e l t h e y a re  b e t t e r 
o ff, a n d  d o  t h e se  p e op le  p e rsis t  a n d  
h a ve  b e t t e r o u t co m e s?   Are  sa t is fie d  
p e o p le  c o in c id e n t a lly w o rkin g  w it h  

c e rt a in  p a rt n e rs o r in  c e rt a in  a c t ivit ie s?

Lack of Data
W h a t  d o  w e  NOT h a ve  d a t a  o n ?  
W h a t  p e op le  d o  w e  NOT re ce ive  

re sp on se s  fro m  o r w h o  DON’T 
e n g a g e  in  o u r se rvice s?  W h y?

Supports Spending
W h a t  is  t h e  c o rre la t ion  b e t w e e n  
p ro vid e r sp e n d in g  a n d  c u s t o m e r 

o u t com e s a n d /o r sa t isfa c t ion ?  Are  
t h e re  a re a s  w h e re  w e  a re  

u n d e rsp e n t  a n d  w h y?



Improve Performance

Improve Outcomes for Participants

Compelling Representative Storytelling

Inform Policy Changes

Grow Geographically

Improve ISETS

How Will We Use All This Data?



Asse ss  Pe r fo rm a n ce

How close  d id  we  com e  to  m ee ting 
goals and  where  d id  we  fa ll short? 

Hypothesize  why we  fe ll short.

Asse ss  Le a ka ge

Assess when  and  why peop le  are  
leaving; is it  pe rsonal, or 
p rogram /policy re la ted?

Id e n t ify Wh a t ’s  
Work in g

Iden tify poten tia l corre la tions 
be tween  activitie s, se rvices, and  

ou tcom es. Iden tify se rvice  p rovide rs 
who are  doing som eth ing righ t.

Re vie w  Risk  
Ma n a ge m e n t  Pla n

Regularly review and  update  the  
risk m anagem ent p lan  to  ensure  its 

e ffectiveness.

De ve lop  Mit iga t ion  
St ra t e gie s

Deve lop  stra tegie s to  m agnify 
what’s working and  m itiga te  

leakage .

Id e n t ify Wh a t ’s  NOT 
Work in g

Iden tify corre la tions be tween  
activitie s, se rvice  p rovide rs, policie s 

and  d issa tisfaction  or op ting ou t.

Program Improvement



Thank you!
Questions?
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2025 STATE ACADEMY
SNAP EMPLOYMENT & TRAINING

JUNE 4 & 5, 2025 |  ALEXANDRIA, VA

SAVE THE DATES!
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Learn how to succeed in the SNAP E&T financial lifecycle:

Call for State Applications coming December 2024!

Plan
Budget
Spend

Track
Report



We want to hear from you!

Provide feedback on this session by scanning the 
QR code and filling out the survey
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QR: https://www.surveymonkey.com/r/F6HFLHH 

https://www.surveymonkey.com/r/F6HFLHH
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