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A Decade of 
NAP E&T
• FNS has been 

working on 
improving SNAP 
E&T for about a 
decade

• States have done 
a huge amount of 
work to build the 
infrastructure of 
the program

• What comes next? 
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E&T is Unique 
Among Federal 
Programs

• Can be a double-edged sword, 
but there is so much 
opportunity in the program

• Only Federal workforce 
development program that has 
the potential to genuinely meet 
the needs of low-income 
participants 

• Trying to address a very, very 
complicated set of issues

• Program won’t work if it isn’t 
intentionally designed to do so
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FNS “Growing 
and 

Strengthening” 
webpage
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QR: https://www.fns.usda.gov/snap-et/growing-strengthening 

https://www.fns.usda.gov/snap-et/growing-strengthening


Growing and 
Strengthening Series

6



Growing and Strengthening SNAP E&T Programs 

• Developing a series of tools that:
oHelp determine if your SNAP E&T 

program is meeting your goals
o Identify what changes are needed to 

operate an effective program
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Part 1: Understanding Your Program

• Assess program factors to determine if you are 
meeting your program goals
o Include as part of your planning and development of 

your annual State SNAP E&T Plan
• Includes:

oReviewing elements of current E&T program
oDetermining interests/needs of target population
oUnderstanding the labor market

 Consulting with the workforce board and employers
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Part 2: Designing Your Program

• Using information from Part 1, decide where 
redesign is needed, including:
oRefining the program vision 
oExpanding or eliminating certain components and 

services
oSelecting different or additional providers
oRevising business processes
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Part 3: Selecting Providers to Meet Your 
Program’s Needs

• SNAP E&T providers quality is a major factor 
in the success of your program

• Periodically review the mix of providers to 
ensure they offer a variety of services to 
diverse populations

• Consider if all providers are a fit for your 
specific program; not all providers will be a 
good match
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Part 4 : Monitoring Programs and Analyzing Data

• Data are essential to assess if your program is 
meeting its goals

• Helps you make decisions about improvements 
and program changes

• Access to individual-level data in real or near-
real time allows you to know if providers are 
operating programs as intended and effectively 
serving participants 
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Example Tools in the 
Series
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Consulting with the State Workforce Development 
Board

• What: A core part of designing your program is understanding 
the current and future labor markets in your State

• Why: Obtaining this information allows you to design effective 
SNAP E&T programs that prepare participants for the available 
jobs in their communities 
o Information includes: the availability of jobs, the industries with highest-

demand, and the skill needs of employers 
oCompare the types of available jobs to the needs and desires of your 

participants—identify gaps and consider program changes to meet 
needs
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Consulting with State WDB Tool

• Tool describes what consultation is and 
guidance on how to approach 
consultation

• Consultation includes more than 
attending a committee or meeting 
where staff in the workforce 
development system attend

• Hold targeted conversations with State 
WDB to understand the labor market 
landscape

• May meet with other partners in 
workforce network as well to align 
services or learn more about labor 
market
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Approaches for Understanding the SNAP E&T 
Target Population

• What: A resource to help State agencies explores approaches 
to better understand the characteristics and needs of potential 
and current SNAP E&T program participants

• Why: Understanding who your program serves and the services 
and supports they seek is a necessary first step to operating an 
effective program
o If programs are not designed to offer what SNAP participants want or 

need, they will not enroll or stay engaged
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Understanding Target Population Tool
• Resource for using data to understand who 

the program is and can be serving
• Administrative data. Using existing data 

to identify characteristics of those who do 
and do not participate in E&T programs
o Includes key data elements and examples of 

how to use the data  
• Participant feedback. Approaches and 

guidance on conducing surveys, focus 
groups, and listening sessions with SNAP 
participants to incorporate their voices
o Includes tips for designing data collection
o Includes best practices and example questions
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Additional Resources

• Part 3 includes a tool on Selecting Providers to Meet Your 
Program’s Needs (discussed at last Forum)

• More tools will be added over time
• Location: https://www.fns.usda.gov/snap-et/growing-

strengthening
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https://www.fns.usda.gov/snap-et/growing-strengthening
https://www.fns.usda.gov/snap-et/growing-strengthening


Questions
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We want to hear from you!

Provide feedback on this session by scanning the 
QR code and filling out the survey
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QR: https://www.surveymonkey.com/r/F6HFLHH 

https://www.surveymonkey.com/r/F6HFLHH
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