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Program history

• 2018: County operated, mandatory SNAP E&T 
• 2018: Pilot SNAP E&T 50% reimbursement with two providers
• 2019: Voluntary SNAP E&T, increased energy around 50% 

reimbursement
• 2020: Four SNAP E&T 50% providers operating 
• 2021: County discontinues operated services, solely utilizing 50% 

providers
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Current program
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50% 
reimbursement 

Participants 
served Total providers 

FFY18 $32,030 97 2
FFY19 $25,429 165 2
FFY20 $424,866 91 4
FFY21 $577,925 147 4
FFY22 $287,945 85 4
FFY23 $221,638 62 3



Four rights
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Right services

Right funds

Right capacity

Right 
participants 

Opportunity for 50% 
reimbursement



Potential provider checklist
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Onboarding philosophy

Guiding Principles for 
Partnership
• Person-centered
• Equity and access
• Alignment and collaboration
• Innovation and continuous

improvement
• Transformative experiences
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Onboarding guide

What will you need to add to your guide? What additional 
sections will you want to include in your onboarding guide?
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Welcome
• SNAP E&T team 

contact info
• County mission and 

vision
• Definitions: Terms you 

need to understand
• Systems access
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Enrollment 
Provider identifies 

potential participant 
(reverse referral) 

Hennepin County determines
participant’s status as a 

SNAP recipient 

 

Provider and Hennepin 
County work together 
to enroll participant in 

SNAP E&T 
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Hennepin County identifies 
resident as a TLR 

SNAP E&T team reaches 
out to resident to 

participate in SNAP E&T 

Referral is sent 
to provider 

Participant works 
with provider to enroll 

in SNAP E&T 

How are you 
identifying 
participants fo
enrollment? 
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Case management & documentation 

Case notes 
• At a minimum, add one monthly case note about participant's status in the program, current 

activities, changes, and whether SNAP has been verified that month. Case notes should contain the 
date of event, type of contact (in person, over phone, etc.), and purpose of contact (orientation, 
employment plan meeting, monthly check-in, etc.). 

• Examples of case notes: 
• Pepper is receiving job readiness services and enrolled in nursing training program, classes are from 8/1-23-

12/20/23, M-TH, 8am-6pm. Counselor met with Pepper and discussed job search activities and training 
progress. Their SNAP benefit status has been verified as active for this month. 

• Jane is receiving job readiness services and enrolled in IT training program classes from 11/15/23-
1/15/24. Their SNAP benefit has been verified as active for this month. 

What do you need to include in your sample case note? 
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Billing
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How will billing work 
in your organization? 
Who do you need to 
include in the process?



Program evaluation
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Phase 1
• DEVELOP: Growing knowledge of SNAP E&T program and partnerships 

with program coordinator  and contract manager; weekly support

Phase 2
• BUILD: Constructing SNAP E&T program knowledge and partnerships to 

build capacity to implement program; biweekly support

Phase 3

• CONSISTENCY: Ongoing effort to improve SNAP E&T program knowledge
and partnership with program coordinator and contract manager; 
monthly support

 

Phase 4

• PROFICIENCY: Operates independently and with confidence; requests 
help from program coordinator and contract manager as needed; 
quarterly support

Four phases of review and support

How do you or will you 
evaluate providers? 
What do you want to 
share about that 
during onboarding?



Resources
• Import websites
• Guiding principles of partnership
• Four phases of review and support
• Potential partner capacity checklist
• Program implementation scoping 

document
• Instructions for completing required 

DCYF data practices and security 
training

• SNAP security access form
• SNAP E&T case management 

checklist for case file review
• Budget and workplan templates
• Invoice process map
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What resources will you 
need to include?



Implementation plan
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Create an individualized onboarding plan for each provider:

• Assess their needs
• Create a schedule for their 

learning needs
• Determine who needs to 

attend each session — 
different topics for different 
audiences 

• Establish a feedback loop to 
ensure progression towards 
program knowledge

What is your capacity to effectively 
onboard your providers? 



Action steps

• Determine your capacity
• Establish your philosophy, 

align with your organization’s 
mission and vision

• Ensure the right people are at 
the table (i.e. finance,  
contract management, 
eligibility)

• Create processes for essential 
functions (i.e. enrollment, 
billing, program evaluation)

• Gather and/or create resources 
• Start small
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Questions

Kari Berg
kari.berg@hennepin.us

Colleen Dufek
colleen.dufek@hennepin.us

Huda Tiba
huda.tiba@hennepin.us
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We want to hear from you!
Provide feedback on this session by scanning the 

QR code and filling out the survey

QR code:  https://www.surveymonkey.com/r/F6HFLHH 
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https://www.surveymonkey.com/r/F6HFLHH
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