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OverviewOverview
This resource provides a roadmap for State 
agencies as they consider growing or strengthening 
their SNAP E&T programs. It is an overview of the 
process and will be accompanied by a series of 
tools to support agencies.

To help you evaluate and grow your Employment and Training (E&T) program, FNS is developing a series of 
tools that together will help you determine if your Supplemental Nutrition Assistance Program (SNAP) E&T 
program is meeting your goals and what changes are needed to operate an effective program. The following 
sections discuss the four parts of the series. As we develop additional tools to support you in understanding best 
practices and approaches for operationalizing each part of the series, we will post them on the Food and Nutrition 
Service (FNS) website.

1E
XPLORATION

Part 1: Understanding your program 
Each year, it is important to assess a variety of factors about your current program to determine if you are 
meeting your goals and the needs of both participants and the labor market. You may want to include this as 
part of the planning and development of your annual State SNAP E&T Plan, so any needed program changes 
are included in the plan for approval. 

The process for understanding your program includes:
1. Assessing your current E&T program. Review program data to understand the components and

services that each provider has given (not just offered) and to how many participants. Also, look at the
characteristics and locations of those participants to understand who your program is actually serving and
how far (geographically) your program is reaching. If you are surprised by these data or do not feel your
program is having the intended reach, you may need to investigate further as to why and make changes to
your program.

2. Determining the interests and needs of your target population. Although your program may offer
robust services, you could find that many individuals are not participating or even enrolling in the program.
This may be due to those you are targeting having different interests or goals from what is offered. A best
practice is to use feedback from SNAP participants to inform your program design and offerings.  Program
participants can discuss what they liked, what drew them to the program, what did not work well, and what
could be improved. Those who are eligible and do not participate can also provide valuable insights about
why someone does not access the program at all and what could be changed to attract more people.
Finding out what components and services are of interest to these groups and what their needs are will
help you better design programs that are engaging and meet participants’ needs.

3. Consulting with the workforce board and employers to understand labor markets. Although
participants’ interests and needs are important factors in the E&T program’s design, considerations of the
labor market and employers’ needs must also be reflected. The first step in this process should be to consult
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with the local workforce board to better understand the current and future labor market. The workforce 
board can share data on high-demand and emerging industries by area within the State and has a deep 
understanding of the education and training landscape that support these industries. In addition, holding 
discussions directly with major employers and those who are in emerging industries can also help you 
better understand what skills they are looking for in an employee and how they may be able to partner with 
your program in training and hiring participants. These conversations will help you assess if there are gaps 
between the jobs your program is preparing participants for and where the labor market has the most need.

2 DESIGN Part 2: Designing your program
Taking everything you learned about your program in Part 1, assess if you are meeting the mission 
and goals of your program. If your answer is “no,” then you should be making design changes to 

your program. This could be related to refining your vision for the program; expanding or eliminating certain 
components and services; selecting different or additional providers; or revising business processes. Tools such 
as the Road to Engagement can help you understand how to approach redesigning your program to meet the 
needs of participants.  

3 P
ROVIDERS Part 3: Selecting providers to meet your 

program’s needs
The quality of your SNAP E&T providers is a major factor in the success of your program. As you assess your 
program, you should periodically review the mix of providers to ensure they offer a variety of services. For 
existing and new providers, you should be considering if they are the right provider for your specific program. 
Not all providers will be a good match for SNAP E&T or for your program’s needs. Identifying providers that are 
a good fit takes time and a clear understanding of your program’s mission and participants’ needs.

4 DATA Part 4: Monitoring programs and 
analyzing data 

Data are essential for you to assess if your program is meeting its goals and to make decisions about improvements 
and program changes. Having access to individual-level data in real or near-real time will allow you to know if 
providers are operating programs as intended and effectively serving participants. Data can also be used to 
determine if your providers are meeting the outcomes you expect.

Additionally, effective analysis of your data gives you the tools to make immediate program changes and to identify 
gaps where longer-term program improvements are needed to meet participant and employer needs. Reviewing 
and analyzing data should be a continuous process and underlies the other parts of the process discussed above.

Next steps
The intent of this series is to provide practical tools and resources for State agencies to use in growing and 
strengthening their SNAP E&T programs. This will be an ongoing series and we will be developing and 
releasing new targeted tools to help you implement the four parts of this approach. If you have ideas for tools 
that you would find helpful, please share your feedback with your Regional Office contact.

https://www.fns.usda.gov/snap-et/policy-guidance

	OverviewOverview
	Part 1: Understanding your program
	The process for understanding your program includes:

	Part 2: Designing your program
	Part 3: Selecting providers to meet your program’s needs
	Part 4: Monitoring programs and analyzing data
	Next steps




Accessibility Report



		Filename: 

		GS-SNAP-E&T-Overview.pdf






		Report created by: 

		CCastro


		Organization: 

		





 [Personal and organization information from the Preferences > Identity dialog.]


Summary


The checker found no problems in this document.



		Needs manual check: 2


		Passed manually: 0


		Failed manually: 0


		Skipped: 0


		Passed: 30


		Failed: 0





Detailed Report



		Document




		Rule Name		Status		Description


		Accessibility permission flag		Passed		Accessibility permission flag must be set


		Image-only PDF		Passed		Document is not image-only PDF


		Tagged PDF		Passed		Document is tagged PDF


		Logical Reading Order		Needs manual check		Document structure provides a logical reading order


		Primary language		Passed		Text language is specified


		Title		Passed		Document title is showing in title bar


		Bookmarks		Passed		Bookmarks are present in large documents


		Color contrast		Needs manual check		Document has appropriate color contrast


		Page Content




		Rule Name		Status		Description


		Tagged content		Passed		All page content is tagged


		Tagged annotations		Passed		All annotations are tagged


		Tab order		Passed		Tab order is consistent with structure order


		Character encoding		Passed		Reliable character encoding is provided


		Tagged multimedia		Passed		All multimedia objects are tagged


		Screen flicker		Passed		Page will not cause screen flicker


		Scripts		Passed		No inaccessible scripts


		Timed responses		Passed		Page does not require timed responses


		Navigation links		Passed		Navigation links are not repetitive


		Forms




		Rule Name		Status		Description


		Tagged form fields		Passed		All form fields are tagged


		Field descriptions		Passed		All form fields have description


		Alternate Text




		Rule Name		Status		Description


		Figures alternate text		Passed		Figures require alternate text


		Nested alternate text		Passed		Alternate text that will never be read


		Associated with content		Passed		Alternate text must be associated with some content


		Hides annotation		Passed		Alternate text should not hide annotation


		Other elements alternate text		Passed		Other elements that require alternate text


		Tables




		Rule Name		Status		Description


		Rows		Passed		TR must be a child of Table, THead, TBody, or TFoot


		TH and TD		Passed		TH and TD must be children of TR


		Headers		Passed		Tables should have headers


		Regularity		Passed		Tables must contain the same number of columns in each row and rows in each column


		Summary		Passed		Tables must have a summary


		Lists




		Rule Name		Status		Description


		List items		Passed		LI must be a child of L


		Lbl and LBody		Passed		Lbl and LBody must be children of LI


		Headings




		Rule Name		Status		Description


		Appropriate nesting		Passed		Appropriate nesting







Back to Top


[image: CommonLook Logo]CommonlLook







CommonLook PDF Compliance Report


Generated by CommonLook®PDF


Name of Verified File:


GS-SNAP-E&T-Overview.pdf


Date Verified:


Wednesday, July 2, 2025


Results Summary:


Number of Pages: 2


Total number of tests requested: 50


Total of Failed statuses: 0


Total of Warning statuses: 1


Total of Passed statuses: 50


Total of User Verify statuses: 0


Total of Not Applicable statuses: 18


Structural Results


Structural Results



  
  
    		Index
    		Checkpoint
    		Status
    		Reason
    		Comments


  



Accessibility Results



Section 508



  
  
    		Index
    		Checkpoint
    		Status
    		Reason
    		Comments


  



  
  
WCAG 2.0



  
  
    		Index
    		Checkpoint
    		Status
    		Reason
    		Comments


  



  
  
PDF/UA 1.0



  
  
    		Index
    		Checkpoint
    		Status
    		Reason
    		Comments


  




HHS



  
  
    		Index
    		Checkpoint
    		Status
    		Reason
    		Comments


  




    HHS (2018 regulations)


     		Serial		Page No.		Element Path		Checkpoint Name		Test Name		Status		Reason		Comments

		1						Additional Checks		1. Special characters in file names		Passed		File name does not contain special characters		

		2				Doc		Additional Checks		2. Concise file names		Passed				Verification result set by user.

		3						Additional Checks		2. Concise file names		Passed		The file name is meaningful and restricted to 20-30 characters		

		4						Section A: All PDFs		A1. Is the PDF tagged?		Passed		Tags have been added to this document.		

		5				MetaData		Section A: All PDFs		A2. Is the Document Title filled out in the Document Properties?		Passed				Verification result set by user.

		6				MetaData		Section A: All PDFs		A3. Is the correct language of the document set?		Passed				Verification result set by user.

		7				Doc		Section A: All PDFs		A4. Did the PDF fully pass the Adobe Accessibility Checker?		Passed				Verification result set by user.

		8						Section A: All PDFs		A6. Are accurate bookmarks provided for documents greater than 9 pages?		Passed		Bookmarks are logical and consistent with Heading Levels.		

		9				Doc		Section A: All PDFs		A7. Review-related content		Passed				Verification result set by user.

		10		1,2		Tags		Section A: All PDFs		A8. Logically ordered tags		Passed				Verification result set by user.

		11						Section A: All PDFs		A9. Tagged content		Passed		No Untagged annotations were detected, and no elements have been untagged in this session.		

		12		1		Tags->0->3->0->0,Tags->0->4->0->0,Tags->0->5->0->15		Section A: All PDFs		A11. Text correctly formatted		Passed				Verification result set by user.

		13						Section A: All PDFs		A12. Paragraph text		Passed				Verification result set by user.

		14						Section A: All PDFs		A13. Resizable text		Passed		Text can be resized and is readable.		

		15				Pages->0,Pages->1		Section B: PDFs containing Color		B1. Color alone		Passed				Verification result set by user.

		16				Doc		Section B: PDFs containing Color		B2. Color contrast		Passed				Verification result set by user.

		17						Section C: PDFs containing Links		C1. Tagged links		Passed		All link annotations are placed along with their textual description in a Link tag.		

		18		2		Tags->0->13->1->0		Section C: PDFs containing Links		C2. Distinguishable Links		Passed				Verification result set by user.

		19		2		Tags->0->13->1		Section C: PDFs containing Links		C3. Understandable Links		Passed				Verification result set by user.

		20						Section D: PDFs containing Images		D1. Images in Figures		Passed		Paths, XObjects, Form XObjects and Shadings are included in Figures, Formula or Artifacted.		

		21		1,2		Tags->0->0,Tags->0->2,Tags->0->6,Tags->0->11,Tags->0->14,Tags->0->17		Section D: PDFs containing Images		D2. Figures Alternative text		Passed				Verification result set by user.

		22						Section D: PDFs containing Images		D3. Decorative Images		Passed		Paths, XObjects, Form XObjects and Shadings are included in Figures, Formula or Artifacted.		

		23		1,2		Tags->0->0,Tags->0->2,Tags->0->6,Tags->0->11,Tags->0->14,Tags->0->17		Section D: PDFs containing Images		D4. Complex Images		Passed				Verification result set by user.

		24		1		Tags->0->0->0		Section D: PDFs containing Images		D5. Images of text		Passed				Verification result set by user.

		25						Section D: PDFs containing Images		D6. Grouped Images		Passed		No Figures with semantic value only if grouped were detected in this document.		

		26						Section F: PDFs containing Lists		F1. List tags		Passed		All List elements passed.		

		27		1,2		Tags->0->10		Section F: PDFs containing Lists		F2. List items vs. visual layout		Passed				Verification result set by user.

		28		1,2		Tags->0->10		Section F: PDFs containing Lists		F3. Nested lists		Passed				Verification result set by user.

		29						Section G: PDFs containing Headings		G1. Visual Headings in Heading tags		Passed				Verification result set by user.

		30						Section G: PDFs containing Headings		G1. Visual Headings in Heading tags		Passed		All Visual Headings are tagged as Headings.		

		31						Section G: PDFs containing Headings		G2. Heading levels skipping		Passed		All Headings are nested correctly		

		32						Section G: PDFs containing Headings		G3 & G4. Headings mark section of contents		Passed				Verification result set by user.

		33						Section H: PDFs containing Forms		H5. Tab order		Passed		All pages that contain annotations have tabbing order set to follow the logical structure.		

		34		1		Tags->0->3->0->0,Tags->0->4->0->0,Tags->0->5->0->15		Section I: PDFs containing other common elements		I3. Language for words and phrases		Passed				Verification result set by user.

		35						Section I: PDFs containing other common elements		I4. Table of Contents		Passed				Verification result set by user.

		36						Section A: All PDFs		A5. Is the document free from content that flashes more than 3 times per second?		Not Applicable		No elements that could cause flicker were detected in this document.		

		37						Section A: All PDFs		A10. Role mapped custom tags		Not Applicable		No Role-maps exist in this document.		

		38						Section D: PDFs containing Images		D2. Figures Alternative text		Not Applicable		No Formula tags were detected in this document.		

		39						Section E: PDFs containing Tables		E1. Table tags		Not Applicable		No tables were detected in this document.		

		40						Section E: PDFs containing Tables		E2. Table structure vs. visual layout		Not Applicable		No tables were detected in this document.		

		41						Section E: PDFs containing Tables		E3. Table cells types		Not Applicable		No tables were detected in this document		

		42						Section E: PDFs containing Tables		E4. Empty header cells		Not Applicable		No table header cells were detected in this document.		

		43						Section E: PDFs containing Tables		E5. Merged Cells		Not Applicable		No tables were detected in this document.		

		44						Section E: PDFs containing Tables		E6. Header scope		Not Applicable		No simple tables were detected in this document.		

		45						Section E: PDFs containing Tables		E7. Headers/IDs		Not Applicable		No complex tables were detected in this document.		

		46						Section H: PDFs containing Forms		H1. Tagged forms		Not Applicable		No Form Annotations were detected in this document.		

		47						Section H: PDFs containing Forms		H2. Forms tooltips		Not Applicable		No form fields were detected in this document.		

		48						Section H: PDFs containing Forms		H3. Tooltips contain requirements		Not Applicable		No Form Annotations were detected in this document.		

		49						Section H: PDFs containing Forms		H4. Required fields		Not Applicable		No Form Fields were detected in this document.		

		50						Section I: PDFs containing other common elements		I1. Nonstandard glyphs		Not Applicable		No special glyphs detected		

		51						Section I: PDFs containing other common elements		I2. OCR text		Not Applicable		No raster-based images were detected in this document.		

		52						Section I: PDFs containing other common elements		I5. TOC links		Not Applicable		No Table of Contents (TOCs) were detected in this document.		

		53						Section I: PDFs containing other common elements		I6. References and Notes		Not Applicable		No internal links were detected in this document		

		54		2		Tags->0->13->1->0		Section C: PDFs containing Links		C3. Understandable Links		Warning		Link Annotation doesn't define the Contents attribute.		






    

    WCAG 2.1


    
        
            
                		Index
                		Checkpoint
                		Status
                		Reason
                		Comments
            


        
    





  
Checkpoint Description:



  
  
    		Checkpoint Name 
    		Checkpoint Description


	






