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Questions



Purpose

Develop and implement projects
that use technology to improve the
quality and efficiency of SNAP
operations and processes



Eligible Entities

53 State agencies that administer SNAP

State or local governments

Agencies providing health or welfare services
Public health or educational entities

Private non-profit entities

Note: Entities that received a PTIG award in FY?21 are
Ineligible to apply.



Award Information

Up to $5 million in FY 2022

Grants awarded through competitive process

No cost sharing or matching required

Anticipated number of awards: 6 to 12

Anticipated funding per award: $20,000 — $2,000,000

Grant project period: September 30, 2022, through
September 30, 2025



Funding Restrictions

No pre-award cost
New projects only
Funds for SNAP’s share of project costs only

No more than 25% of grant funds are for
outreach activities



Activity Restrictions

No waiving SNAP regulations
EX. Bots, non-merit staff

Specific questions should be directed to your
SNAP State Agency

No more than 25% of grant funds are for
outreach activities

No violation of Privacy Act of 1974

Any client data, especially PII, must follow all Federal and
State laws & regulations. More information on
safeguarding PII is provided in Section VI of the RFA



Key Dates

Application due: June 27, 2022, by 11:59pm EST
Grant awards announced: by September 30, 2022

Project Periods: September 30, 2022 through
September 30, 2025



FY 2022
FUNDING PRIORITY
AREAS



FY 2022 PTIG Priorities

1. Utilize technology-based tools to expand
enrollment of underserved populations.

2. Ald In the transition from pandemic operations
and improve disaster response operations.

3. Modernize SNAP customer service, client
communication, and administrative processes to
Improve accessibility, transparency, and
responsiveness.



Priority One:
Utilize technology-based tools to expand enrollment of
underserved populations.

Proposals will invest in technology to reach underserved
communities while recognizing the intersectionality of food
Insecurity and inequality.

Examples:

Creating tools to enhance application assistance for SNAP
partners that work with underserved communities.

Reducing technological or process-based barriers to entry
for persons with a disability or Limited English Proficiency.

Efforts to analyze sociodemographic and SNAP data to
Identify and address disparities in SNAP access.

Note: E.O. 13985 lists underserved populations




Priority Two:
Aid In the transition from pandemic operations and improve
disaster response operations.

Proposals will employ technology to maintain or improve
service levels as States transition off pandemic related
flexibilities and incorporate lessons learned about effective
use of technology and new ways of working from the
COVID-19 pandemic and natural disasters.

Examples:

Establishing or enhancing telephonic interview and signature
capabilities.

Developing and/or enhancing capabilitiesto upload verification
documents.

Investing in or modernizing tools for Disaster SNAP (D-SNAP)
operations.



Priority Three:

Modernize SNAP customer service, client communication, and administrative
processes to improve accessibility, transparency, and responsiveness.

Proposals will improve day-to-day SNAP
operations and help improve the customer
experience.

Examples:

Engaging in business process improvement efforts that
enhance the client experience.

Developing combined applications and partnerships across
State operated assistance programs.

Notice improvement to increase client understanding and
Improve messaging.



FY 2022
FOCUS AREAS &
BONUS POINTS



Focus Area One:
Increase the use of human-centered design in SNAP applications

and notices

Design solutions from a human perspective to
modernize program delivery and improve the
customer experience

Projects that incorporate HCD focus on usability
through collaboration with program participants
through

Usability testing

Focus groups

User research, or other methods to improve SNAP
processes for the end-users.

Note: About - 18F Methods




Bonus Points

Up to 3 points available (beyond a possible 100) for
proposals that are particularly data-driven, such as
Plan to incorporate user experience testing
Conduct surveys, interviews, or other data collection pre-
proposal to demonstrate project need

Up to 3 points available (beyond a possible 100) for
proposals that have never received a PTIG and
demonstrates

High need in program design

Quantifiable and significant impact



Recap:
Purpose, Priorities, & Deadline

Purpose:
Develop and implement projects that improve the quality and efficiency of
SNAP operationsand processes
Priorities:
1. Utilize technology-based toolsto expand enroliment of underserved
populations
2. Aid In the transition from pandemic operationsand improve disaster
response

3. Modernize SNAP customer service, client communication, and
administrative processes to improve accessibility, transparency and
responsiveness

Due Date:

Application must be submitted to www.Grants.gov by June 27, 2022, by
11:59pm EST



www.Grants.gov

GRANT PROPOSAL
STRUCTURE



Structure of the Grant Proposal

Cover Sheet

Table of Contents

Executive Summary

Project Narrative

Activities / Indicators Tracker

Letters of Commitment / Endorsement
Presentation



REVIEW CRITERIA:
PROJECT NARRATIVE



Review Criteria

Project Design (35 points)

Organizational Experience, Staff Capability and Management (15
points)

Evaluation (20 points)

Budget Appropriateness and Economic Efficiency (30 points)
Presentation

Bonus points: up to 6 points for data driven, and or first-time
applicants

Note: Review criteria is based on application content as outlined iIn

the RFA. For more information, please see the RFA posted on
grants.gov


https://grants.gov

Review Criteria:
Applied Example

To better understand the review criteria, this section
Includes an example project

DO NOT copy this project verbatim for your State;
however, innovative, well-researched projects of
this type are welcome to enter the grant
competition

Example Project: create a worker dashboard to
better monitor SNAP applications



Review Criteria:
Project Design

The proposal clearly defines the problem,
the solution, and provides evidence that the
proposed project will solve the problem

The Project Design section should include:
Problem Analysis
Impact
Implementation
Racial Equity and Inclusion
Sustainability
Letters of Commitment or Endorsement



Review Criteria:
Problem Analysis (5 points)

The proposal clearly defines the problem and the
solution

The proposal provides evidence or compelling
justification that the proposed project will solve or
ameliorate the identified problem

The proposal includes a proposed solution that is
either innovative, building on strengths of the
current SNAP processes, or helps to address
ongoing Issues that the applicant is encountering in
their SNAP activities



Review Criteria:
Impact (10 points)

The proposal clearly quantifies the direct effect on
the SNAP certification process and provides
measurable evidence that will benefit the applicant,
recipient, or caseworkers

Measuring time savings or cost savings

Listing out the benefit(s) that applicants or participants
may experience

Size of positive impact on a specific population, such as
elderly applicants.

Include a description of how the project Integrates
with and supports the State’s current or planned
process improvement and/or technology Initiatives



Review Criteria:
Implementation (10 points)

The proposal clearly articulates how the applicant
will implement this project
This 1s where they should explicitly state all of the
changes that will be made and to what parts of the

process. They should make 1t clear that the plan 1s
within FNS regulations

The proposal includes a project timeline that
outlines proposed tasks and demonstrates that
sufficient time 1s allotted for each activity

This should be a step-by-step plan of how the project
will be implemented



Review Criteria:
Racial Equity and Inclusion (REI) (5 points)

In addition to being an optional priority area,
applicants must outline and analyze the project's
Impact on specific underserved communities

The RFA includes guiding questions, such as:

How will the project reduce racial/ethnic disparities in
access to SNAP? How will the project promote equity as
defined in Executive Order 13985?

Does your project design include consultation with the
SNAP participants that your project intends to serve? What

type of consultation?



Review Criteria:

Sustainabilitx ‘5 Boints=
-

= The proposal shows that the State has a plan for
sustaining the project after the grant period of
performance ends



Review Criteria:
Project Design Example

Bad Example

Proposal identifies what will be created (worker dashboard), but does
not include evidence of why it is needed

Effort is not made to show how dashboard will be implemented

Letters of commitment/endorsementare perfunctory and template-
based

Good Example

Proposal lays out how dashboard will improve application processing
timeliness for project area/State, including measurable and attainable
quantifiable goals in problem/solution format, and how SNAP
processes will be impacted by the project

Full project timeline, thoughtful REI analysis, and sustainability plan

Letters of commitment/endorsementare personalized and show the
foundation of a good, strong partnership



Review Criteria:
Racial Equity and Inclusion Example

Bad Example

Proposal includes statistics on how marginalized people are affected but
does not include analysis on how the Project will reduce systematic
barriers to SNAP access for underserved or marginalized communities

Proposal focuses one group (e.g., LEP communities) but does show
how the full scope of the Project and its impact on other marginalized
communities

Good Example

Proposal includes well-researched data that speaks to structural
Inequities and provides an in-depth analysis on the Project's impact,
outcomes

The grantee partnerswith community organizations that are well-
positioned to reach people with particularly significant barriers to
accessing support



Review Criteria:

Organizational Experience, Staff Capability & Management (15
points)

Oversight: Proposal describes a plan for effective and consistent
oversight by qualified project managers and includes organizational
chart for the project

Communications: Internal communications plan iIs included, and
external plan is included if necessary

Staff: Identifies the project director or manager and other key staff
and includes resumes and proposed project job descriptions for all
involved employees

Include organizational charts identifying people on the project and
outline the responsibilities of each staff member involved in the project

Time Commitment: Identifies key project staff and outlines the
amount of time they will commit to the project



Review Criteria;

Organizational Experience, Staff Capability and Management
Example

Bad Example

A list of employees that will work on the project is provided, without
specific roles for each

No staff resumes or job descriptionsare included

Communications plan just mentions that they will do regular check-ins;
no other internal communication is mentioned

Good Example

Proposal clearly identifies all parties to be involved, with a short project

job description for each and percentage of their time that they will
devote to the project

Communications plan includes which team members will meet, how

often, and what topics will generally be discussed (partner feedback,
draft reviews, etc.)



Review Criteria:
Evaluation (20 points)

Be a comprehensive evaluation process that Is
specific and data-driven

Includes clear measures which assess whether the
problem identified Is addressed by the proposed
project intervention

Measure the project’s impact on underserved
communities

Detail who will measure the goals of the project

Detail what criteria will be evaluated and how the
applicant will evaluate the criteria

Define the intervals at which the applicant will
conduct evaluation during the grant period of
performance



Review Criteria;

Evaluation continued
e

1. Activities Tracker

1 Process measures

o Map proposed activities and indicators of success to the Program Objectives/priority
area(s) you choose

o Forexample:
- Objective: Priority Area 3, Improve Customer Service
o ProposedActivity: Provide iPads to lobby staff
o Indicator 1: 16 iPads purchased
o Indicator 2: Wireless connectivity added to 6 buildings

Objective <enter #=: Miust be one of the three objectives from pages 1-2 of the RFA
Proposed Activity 1:
Indicator 1:
Indicator 2:




Review Criteria:

Evaluation continued
e

2. Overall Success

o OQutcome measures

o Outline how overall success will be measured at completion
of the project

o For example:
o Reduction in lobby wait times
o Increase in completed tasks in lobby

Activities tracker is REQUIRED
Please use the format provided in the RFA



Review Criteria:
Evaluation Example

Bad Example

Evaluation plan is one paragraph, discussing that at the completion of the
dashboard creation, caseworkers will be surveyed for feedback

Good Example

Evaluation plan is detailed, including pre- and post-dashboard launch
surveys from caseworkers, measured targets for triaging applications for
expedite and those that have been waiting the longest, and comparison of
pre- and post- timeliness rates (including target goals as appropriate)

Evaluation plan includes use of in-house or contracted out evaluation
consultant for most rigorous analysis. All efforts must be made to conduct
successful evaluation in order to gauge success and ways in which project
could have been improved



Review Criteria:
Budget Appropriateness and Economic Efficiency (30 Points)

Budgets must include:

All required budget forms
See page III of RFA, “Application Checklist™

Line-item budget narrative, formatted in a table
How funds will be spent, by whom, and for what
purpose?

Narrative should discuss how costs were determined
and how they relate to project goals
Budget estimates should be justified

Full checklist in RFA of what to include (page I11)



Review Criteria;

Budget Appropriateness and Economic Efficiency (continued)

If applicable or desired, budgets may include:

Approved Negotiated Indirect Cost Rate
Agreement for indirect costs

How costs are allocated among benefiting
programs and demonstrate that this grant will only
fund SNAP’s share

Tiered budgets and the corresponding narrative
discussing different possible funding levels

501(c)(3) letter for non-profits



Review Criteria:

Budget Appropriateness and Economic Efficiency (continued)

Contractual and Consultant Costs:

Applicants who wish to hire a consultant or contract
work out must provide the following information:

Consultant's name and description of service
Itemized list of direct costs and fees

Salaries with the number of personnel and position
titles

Specialized qualifications
Number of estimated hours and hourly wage



Budget Checklist:
Things to Consider

Does the project and budget meet the bona
fide needs of the RFA?

Is the budget summary included?

Does It agree with the calculations shown on the
OMB budget form (SF-424A)?

Is the budget in line with the project description?

Are budget figures consistent across displays and
narratives?

Did you use the Budget RFA Checklist found on
pages IlI-V of the RFA?



Review Criteria;

Budget Appropriateness and Economic Efficiency Example

Bad Example
Line-item budget narrative, formatted in a table, is non-descriptive
Items from budget checklist in RFA are missing from line-item budget
narrative

Justification is not provided for cost estimates. Anticipated hours
worked by staff seems random without explanation

Good Example

Line-item budget narrative addresses reasoning for all consultantsor
employees involved, equipment and supply purchases, and explanation
of how costs were estimated (industry standard, quotes from vendors,

etc.)

Line-item budget narrative is clear, easy to understand, and includesall
anticipated costs, and total aligns with the amount on the SF-424A

Travel costs are all inclusive and justification for travel Is provided



Review Criteria;
Presentation

Proposal is well written, well presented, and free
from grammatical errors

Grant application should not exceed 25 pages (not
Including appendices and forms)

Applications should include a cover sheet, table of
contents, and executive summary at the beginning
of proposal

Note: Executive Summary (pgs. 10-11) should not
exceed one page



Special Instructions:
|_etters of Commitment

A Letter of Commitment is required if the grant

proposal Is from a State agency working In partnership
with another organization(s).

The letter(s) of commitment must describe:
The organization’s role in the project, and

The amount of time the partner organization intends to
commit to the project and an attestation that it will
cooperate with the grant applicant in implementing the
project.

Letters may be addressed to the FNS Grant Officer —
Carla Garcia



Special Instructions:
|_etter of Endorsement

A Letter of Endorsement is required if an applicant is not
partnering with a State agency.

The State agency’s letter of endorsement must:

Explain that the State agency is aware of the projected impact
on its eligibility system and is supportive of the project

Acknowledge whether the project creates any additional work
for the State agency and 1dentify the State agency’s capacity to
address this work

Describe how the project will support the State’s current or
planned technology and/or business process improvement
efforts and priorities

Letters may be addressed to the FNS Grant Officer — Carla
Garcia



APPLICATION
SUBMISSION &
ADDITIONAL
INFORMATION



Pre-Application Requirements

Applicants must have a current Unique Entity Id (UEI) number (generated by
SAM.gov).

Existing registered entities can find their Unique Entity ID by following the
steps on www.sam.gov (follow online steps when prompted on the website).

New entities can get their Unique Entity ID at SAM.gov and, if required, complete
an entity registration. By following the steps:
After you select your purpose of the registration (All Awards) and your entity type, you will enter
the following information to get a Unique Entity ID:
*Legal Business Name

*Physical Address (A postoffice box may not be used as your physical address)
*Date of Incorporation

*State of Incorporation (Entities outside the U.S. may need to provide alternate information)
*National Provider Identifier (NPI) (Non-U.S. entities only


www.sam.gov

Pre-Application Requirements

It may take up to 7-10 business days or more to register and/or complete
the migration of permissions and/or the renewal of an entity record.

All applicants must have current SAM status at the time of application
submission and throughoutthe duration of a Federal Award in accordance
with 2 CFR Part 25. This must be active in order to submit through
grants.gov

We strongly encourage applicantsto begin the process at least 3 weeks
before the due date of the grant solicitation.

Note: You can begin your registration by going to the SAM.gov website. Make sure
that when you begin the SAM registration that you choose REGISTER

ENTITY instead of GET A UNIQUE ENTITY ID. Choosing GET A UNIQUE
ENTITY ID would make you a Non-SAM Registrant, resulting in you being ineligible
for most opportunities on Grants.gov. You must be fully registered in SAM to apply
via Grants.gov (per www.grants.gov).



www.grants.gov
https://Grants.gov
https://Grants.gov
https://grants.gov

Special Characters Not Supported

~ollow the guidance provided in the grants.gov
—requently Asked Questions (FAQ)

~1le attachment names longer than approximately
50 characters can cause problems processing
packages

_imit file attachment names

D0 not use any special characters in naming the
attachments

Special charactersexample: &,—,*,.,%,/.#,’, -



https://grants.gov

Required Forms

S S
All Applicants:

o SF-424 Family
1. Application for Federal Assistance (SF-424)
2. Budget Information and Instruction Form (SF-424A)
3. Assurance for Non-Construction Programs (SF-424B)

o SF-LLL (Disclosure of Lobbying Activities)

o FNS-906 — Grant Program Accounting System &
Financial Capability Questionnaire (Appendix X)

- Negotiated Indirect Cost Rate Agreement (PDF - Upload using the
“Add Attachments” button under SF-424 item #15)

Forms can be found at: https://www.grants.gov/web/grants/forms.html



https://www.grants.gov/web/grants/forms.html

Grant Program Accounting System &
Financial Capability Questionnaire

Responses to this questionnaire are used to assist
Food and Nutrition Service Agency’s (FNS) in
evaluation of your accounting system to ensure the
adequate, appropriate, and transparent use of
Federal funds

Complete the questionnaire on pages 30 — 33 of the
RFA and submit with your application package



Grants.gov Help

HELP REGISTER LOGIN
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R
I y
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Check Your Eligibility Get Registered Apply for Grants Track Your Application
Are you or your organization eligible To apply, you need to register an Ready to apply? Create a Enter your Grants.gov tracking
. for a grant? Learn how to check &l account with Grants.gov. Begin »  Workspace to apply for a grant <  humber to follow the progress of up
your eligibility here. registering today. Apply for a Grant Opportunity to five applications at a time.
Check Your Applicant Eligibility » Applicant Registration » Today » Track Your Application »
Organization Registration » Workspace Overview »

Adobe Compatibility N Applicant Training Applicant FAQs Manage Subscriptions
Ensure your Adobe Reader or »’ Access training materials, tips and If you have questions, you are not @ Subscribe to funding opportunities,

-  Acrobat software is compatible with 1 . other resources that will help you alone. Here are the answers fo ~ saved searches, RSS feeds, and
Grants.gov. successfully navigate Grants.gov frequently asked questions communications.

Applicant FAQS » Sign Up Now »

Adobe Compatibility Tip Sheet » Applicant Training »
Grants.gov Online User Guide »



https://Grants.gov

Grants.gov Help Desk

S S
Contact the grants.gov help desk with any

submissIon issues.

1 1-800-518-4726
o Support@grants.gov


mailto:Support@grants.gov
https://grants.gov
https://Grants.gov

Reporting Requirements

An example FNS-908 form is In
Appendix C of the RFA for reference

Training on the form will be provided to
grantees after the PTIG grants are
awarded

Progress AND Financial reports due on a
quarterly basis



SNAP Homepage

USDA Food and Nutrition Service
Sl U.S. DEPARTMENT OF AGRICULTURE COVID-19 CONTACTUS REPORT FRAUD ASKUSDA  USDA.GOV

HOME DATA & RESEARCH GRANTS NEWSROOM RESOURCES OURAGENCY PROGRAMS

Ending Hunger and Moving
People Forward to Self

Supplemental Nutrition Assistance Program (SNAP) Sufficiency

PROGRAMS > SNAP

Nutrition Assistance




Scroll to Spotlights, Select PTIG

_f
Spotlights

USDA Modernizes the Thrifty Food  StoresAccepting SNAP Online

Plan, Updates SNAP Benefits
SNAP Eligibility

USDA today released a3 re-evaluation of the

Thrifty Food Plan, used to calculate Disaster Supplemental Nutriti
SNAP benefits. As a result, the average SNAP Assistance Program (D-SNAP)
benefit - excluding additional funds provided

i mic rebief - will i
35 part of pandesmic retiet Wil ncrease Jor What is FNS Doing to Fight SNAP
fiscal year 2022 beginning on Oct. 1, 2021, Fraud?

COVID-19 Resources for Individuals 20" Htt*" o1 Public Charge

and Families
Supplemental Nutrition Assistance

In 30GiON 10 OUr work to ensure that children  Program Education (SNAP-Ed)
and low-InCome AMEricans maintain access 1o

food, FNS nutrition education programs have Process and Technology
consumer resources to help individuals and Improvement Grants Program
families during this exceptional time,




Select Grant Applicant Resources,
Click on FY 2022 RFA Link

HOME > SUPPLEMENTAL NUTRITION ASSISTANCE PROGRAM (SNAP)

Home About the Process and Technology Improvement Grants Program

On an annual basis, USDA awards competitive Process and Technology Improvement Grants (PTIG) that support efforts by
state agencies and their community-based and faith-based partners to develop and implement projects that use
technology to improve the quality and efficiency of SNAP operations and processes.

Data & Research

Grants
Important Resources
Newsroom
Grantee Resources
Resources
Grant Applicant Resources
Our Agency
The FY 2022 Request far Applications (RFA) is now available on Grants.gov. Please visit the FY 2022 PTIG
Programs . . . , .
webpage for more information on this year's grant competition.
e Atwo-page infographic on the history of the grant competition from 2013 to 2018 can be found here.
Spotlights Vv Grant Awards to Date
USDA moderniza el Plan Econémico de Congratulations 2021 Process and Technology Improvement Grantees
Alimentos “Thrifty” actualizaciones a los
beneficios del SNAP In 2021, the Process and Technology Improvement Grant supported seven grantees with projects. To learn more about the

) ) 2021 PTIG Grantees, please see the FY 2021 PTIG list of grantees.
USDA Modernizes the Thrifty Food Plan,

Updates SNAP Benefits
04/26/2022



FY2022 PTIG Landing Page

9753_[2& Food and Nutrition Service

S s 0cPARTMENT OF AGRICULTURE COVID-19 CONTACTUS REPORT FRAUD ASKUSDA USDA.GOV

HOME DATA & RESEARCH GRANTS NEWSROOM RESOURCES OUR AGENCY PROGRAMS

Open (Posted) Date FY 2022 SNAP Process and Technology Improvement
2022-04-26 Gl'ants

Grants Publish Date

2022-04-26

Purpose
Funding Opportunity #

USDA-FNS-SNAP-2022-PTIG The Process and Technology Improvement Grant (PTIG) program supports efforts by state agencies and their
community-based and faith-based partners to develop and implement projects that used technology to improve
the quality and efficiency of SNAP operations and process. The FY 2022 Request for Applications (RFA) is
available on Grants.gov.

Please visit the PTIG webpage for more information on the program.

Critical Dates for FY 2022 Process and Technology Improvement Grants
(PTIG)

April 26,2022 Request for applications (RFA) posted on Grants.gov

May 3, 2022, General RFA webinar. Please register for the webinar at:

3pm EST https://www.zoomgov.com/meeting/register/vJIsc-iorTliHyll41J3Fi-se4aSPS{SAE
May 5, 2022, RFA webinar with focus for first-time applicants. Please register for the webinar at:
2pm EST https://www.zoomgov.com/meeting/register/vJItd-ghrDoiHHaSHi4JD57V CqPIUyXpTl

June 27,2022  Applications due to Grants.gov



Quick Reference Links
-1

o For information regarding previous PTIG Grantees
and Project Summaries — FY 2021 PTIG website

o Questions regarding the RFA: Carla Garcia, Grants
Officer — Carla.Garcia@usda.gov

o To submit your completed application:
www.Grants.gov by June 27,2022, 11:59pm EST



www.Grants.gov
mailto:Carla.Garcia@usda.gov

Top Tips & Key Takeaways

Read the RFA completely
Utilize the checklists and appendices
Be specific, especially with highly technical aspects

Take time to proofread and double-check before
you hit submit

Remember:
Only 25% of funds can be used for outreach

Projects must follow all SNAP regulations



QUESTIONS ?

PTIG Inbox

Carla Garcia — Grants Officer


mailto:Carla.Garcia@usda.gov
mailto:SM.fn.SNAP-PDB-PTIG@usda.gov
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