
Food Distribution Program on Indian Reservations (FDPIR) 
Food Package Review Workgroup 

March 21 – 22, 2023 in Phoenix, AZ 

1 | P a g e 
Food and Nutrition Service | March 2023 

USDA is an equal opportunity provider, employer, and lender. 

 

 

 

FY 2023 FDPIR Food Package Review Workgroup Strategic Planning Meeting Minutes 
Facilitated by Roxanna Newsom 

Attendance 
 

Voting Members 
Attendee Tues. Wed. Attendee Tues. Wed. 

Mary Greene-Trottier (NAFDPIR President)   Joe Van Alstine (MWR VP) X X 

Rex Hailey (NAFDPIR Parliamentarian) X X Gloria Goodwin (MWR) X X 

Jaime Prouty (NAFDPIR Treasurer) X X Dorothy Bell (MWR Nutritionist)   

Marisa Fuller (NAFDPIR Secretary) X X Perry Martinez (SW VP) X X 

Debbie Reyes – Gardipee (WR VP) X X Connie Martinez (SWR) X X 

AC Sanchez (WRR)   Connie Black (SWR Nutritionist)   

Carla Patterson (WR Nutritionist) X X Janell Conway (HQ FNS Nutritionist) X X 

Blake Garrison (MP VP)   Brianna Dumas (CDC Nutritionist) v X X 

Vacant (MPR)      

Mara Wack (MPR Nutritionist) v X X    

 
Non-Voting Attendees 

FNS RO Nutritionists/Program Staff Tues. Wed. FNS HQ Support Staff Tues. Wed. 

Kristie Hubbard (WRO FNS) v X X Kristin Garcia (Food Safety and Nutrition) X X 

Julie Griffith (MPR FNS) X X Kati Burton (Food Safety and Nutrition) X X 

Sarah Kinney (MWRO FNS) v X X Katie O’Donnell (Food Safety and Nutrition) v X X 

Holly Williams (SWR FNS) X X Erica Walther (Food Safety and Nutrition) v X X 

   Lauren King-Dillon (Operations Division) v  X 

FNS Tribal Affairs   Laura Castro (Operations Division) v  X 

Natalie Christopherson X X Danielle Lyons (Operations Division) X X 

Monika Lacka (SWR Specialist) X X Christina Riley (Operations Division) v X X 

   Jaimie Griffin (Operations Division) X X 

DLA Support Staff   Justin Lew (Operations Division) X X 

Katie Adamow-Wandall X X Sam Prins (Policy Division) X X 

Genaro Cordova X X Katie Clifford (Funding & Technology) X X 

   Blair Tucker-Gruchala (Program Integrity) X X 

AMS Support Staff   Shenique Bridges (Program Integrity) v X X 

Gwen Holcomb X X    

   FDPIR Attendees   

Other FNS Staff   Royleen Ross  X 

Samuel Orzechowski (Communications) X X    

v Virtual attendance 

*Non-Voting FNS Members Not Present: Kacie O’Brien (WRO FNS), Samia Hamdan (MWR FNS), Janelle Winter (MWRO FNS), 
John Enggren (FNS F&T), Barbara Lopez (FNS PIM), Kathy Staley (FNS PIM) 
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Discussion Items 
 

I. Welcome & Introductions 
a. Facilitator provided an overview of the agenda followed by the opening prayer. 

 
II. History of Food Package Enhancements 

a. Facilitator provided a history and overview of all Guide Rate Enhancements from 2006 
through 20111. 

b. FNS provided a copy of this presentation to the Workgroup via email for their records 
and provided a handout with Guide Rate Enhancements since 2018. 

III. FDPIR Food Package Review Workgroup Charter 
a. The Charter defines workgroup activities and establishes how USDA will collaborate with 

FDPIR stakeholders to enhance the food package. FNS requested the Workgroup to 
review the Charter and recommend edits to update the language to reflect this 
partnership. 

 
IV. Overview of Participant Take Rates 

a. FNS presented FDPIR FY 2022 Take Rate Data from October 1, 2021, to September 30, 
2022. 

i. Data was calculated based on average monthly participation of 45,193 and the 
total units that could be taken using the Exhibit O FDPIR Monthly Distribution 
Guide Rates by Household size and total units issued in each category using FNS- 
152 data. 

ii. The Vegetables, Meat/Poultry/Fish, and Cheese categories have the highest 
overall take rates, at 99.4%, 97.3%, and 95.9%, respectively. 

iii. FNS calculated an average of 3 pounds of bonus items are taken per month. 
iv. The Workgroup asked about how the data was calculated and requested take 

rate data for each region. FNS will determine the best method for retrieving and 
distributing this information. 

 
V. Site Visit: Gila River Food Distribution Program 

a. Workgroup members visited the FDPIR staff of the Gila River Food Distribution Program 
and received a tour of their warehouse and grocery store model. 

b. Workgroup members appreciated the opportunity to visit Gila River Food Distribution 
Program and shared best practices for success. 

 
VI. Presentation by Dr. Valarie Bluebird Jernigan 

a. Dr. Jernigan reviewed published and ongoing research conducted by her team at the 
Center for Indigenous Health Research and Policy (https://indigenoushealth.com/). 

VII. FDPIR Nutrition Education Updates 
 

1 Guide rate enhancements from 2011 to present were not covered during the meeting but were included in a 
presentation shared with Workgroup members after the meeting. 

https://indigenoushealth.com/
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a. FNS provided an overview of all nutrition education funding opportunities and activities 
that have been conducted in FY 2023 including: 

i. FDPIR Administrative Funds for Nutrition Education 
1. FNS provided an update on use of administrative funds for nutrition 

education. To date, 80 Tribes have received over $2.5M in funding out 
of the $4M allocated for enhancing nutrition education activities. Over 
$1.5M in administrative funds remain and are available for use. 

2. FNS encouraged the Workgroup to continue to request funds. 
3. FNS advised that for FY 2024, the process for requesting administrative 

funds for nutrition education will be streamlines with the annual FDPIR 
budget negotiations process, expected to begin in May 2023. 

ii. FY 2023 FDPNE 
1. FNS proposed using FY 2023 FDPNE funds for an FDPIR Nutrition 

Education Symposium. The Workgroup responded positively about 
hosting a nutrition symposium and provided suggestions for a future 
date range and location for this event. See the chart below for 
suggestions received during the meeting. Please note for suggested 
locations, attendees submitted names of Tribes, states, and cities. 

Suggested Locations and Time of Year 
 

Tribes # of 
suggestions Cities/States # of 

suggestions 
Time of 

Year 
# of 

suggestions 
Chippewa Nation 
(any) 

1 Bismarck 1 March 4 

Comanche 1 New Mexico 1 April 5 

Menominee 1 New York 1 May 5 

Oneida 1 Oklahoma City 2 June 5 

Red Lake Band of 
Chippewa 

1 Rapid City 2 July 5 

Seminole 1 Sioux City 2 August 2 

Spirit Lake 1 Washington 
State 

1 September 1 

Standing Rock 1     

 
2. FNS will provide additional information in the future about the 

confirmed date and location of the FDPIR Nutrition Education 
Symposium. 

3. The Workgroup proposed the following topics for the symposium: 
accessing and contracting with registered dietitians and nutrition 
education professionals with experience working in Tribal communities, 
conducting cooking demonstrations and resources, nutrition education 
best practices and partnering with local institutions and nutrition-based 
organizations (WIC, Diabetes, SNAP-Ed), hiring local indigenous 
knowledge keepers, and accessing online nutrition education resources 
and handouts. 
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4. FNS encouraged the Workgroup to gather/assess Tribes' nutrition 
education needs to inform future nutrition education planning including 
the FDPIR Nutrition Education Symposium. 

iii. FDPIR Nutrition Paraprofessional Training Program 
1. FNS encouraged the Workgroup to support Tribes who are interested in 

attending the FDPIR Nutrition Paraprofessional Trainings which will be 
held in five locations this fiscal year as a method to increase access to 
nutrition education. 

b. Facilitator shared history/purpose of the Native Food and Nutrition Resource Alliance 
(NFNRA). 

i. The Workgroup discussed NFNRA co-sponsoring/hosting the proposed FDPIR 
Nutrition Education Symposium and serving as fiscal sponsor or partner with 
Tribes to use FDPIR Administrative Funds for Nutrition Education. 

c. FNS will revive the FDPIR Food Package Review Nutrition Subcommittee to support the 
nutrition education efforts that are underway – specifically, resource development for 
new foods and promoting and marketing the FDPIR food package. 

 
VIII. Food Package Enhancements and Open Discussion 

a. FNS and AMS provided an update on the status of the FDPIR Guide Rate Enhancements 
including new foods to add to the food package and updates on market research. 

b. FNS will develop a communications and implementation plan outlining guide rate 
updates and new foods that will be added to the food package. The following updates 
and new foods were proposed to the Workgroup for implementation by September 1, 
2023: 

i. Increase vegetable category from 13  15 units 
ii. Increase egg category from 1  2 units 

iii. Increase meat/poultry/fish category from 3  4 units 
1. FNS proposed, and the Workgroup voted against, embedding catfish 

and salmon in the Guide Rate/ food package. Both items will still be 
offered as bonus. 

iv. Add new foods: frozen strawberries and bison stew meat. 
c. Workgroup discussed new foods to add to the food package. 

i. Frozen stir-fry mix: Workgroup voted on the three vegetables to include: 
broccoli florets, sliced carrots, and whole green beans. 

ii. Extra Virgin Olive Oil: This product can be supplied in a 500 ml glass bottle. 
Workgroup members voted in favor to move forward with this product but 
would like to explore non-glass packing options. If a plastic bottle is not 
available, Workgroup members indicated they would still like to move forward 
with the glass bottle. 

iii. Sliced, Low-sodium Turkey Deli Meat: Workgroup members voted in favor to 
move forward with this product, though they would like to know more about 
alternative pack sizes and the number of servings per package for the 2 lb. pack 
size. 
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IX. USDA DoD Fresh Updates 
a. FNS provided USDA DoD Fresh action plans following the February stakeholder meeting. 

FNS will be working directly with the USDA DoD Fresh committee to finalize and 
implement short- and long-term plans. 

 
X. AIS/IFMS Updates 

a. FNS provided an update on the status of IFMS implementation. FNS encourages Tribes 
to provide input and review the latest developments in monthly user group meetings 
along with their FNS partners. To participate as a member of the IFMS User Group, 
please email Katie Clifford at katie.clifford@usda.gov. 

 

XI. Future Guide Rate Discussion 
a. Workgroup members discussed limitations with the current FDPIR Guide Rate. 

Suggestions for future considerations include: 
i. Developing regional guide rates. 

ii. Reevaluating the guide rate every 5 years and assessing take rates annually. 
iii. Enhancing food package to include child-friendly meals and food items. 
iv. Expanding produce availability and assessing current procurement policies. 
v. Sourcing from Tribal businesses. 

b. All foods requested by the Workgroup in FY 2022 were reviewed and discussed by the 
Workgroup. No additional new foods were requested. 

 
XII. Taste Test: Sliced, Low-Sodium Turkey Deli Meat 

a. Workgroup members sampled the turkey deli meat and agreed that it was a high-quality 
product with good taste and texture. 

b. Workgroup members were concerned with the pack size and would like to know if there 
are smaller pack size options available. 

c. FNS and AMS will determine if there are other pack size options available for this 
product for the Workgroup to consider. 

 
XIII. Next Workgroup Meeting 

a. Will be held virtually this summer prior to the NAFDPIR conference in August 2023. 
 

XIV. Meeting Adjourned and Ending Prayer 

mailto:katie.clifford@usda.gov
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