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Fiscal Year (FY) 2021 Food Package Review Workgroup:  Strategic Planning Meeting 
Meeting Dates: November 9-10 and 16-17, 2020 from 2:00 – 4:30 each day 
 
Attendance 
 
 

Voting Members 
AC Sanchez (WR VP) X Janell Walker (HQ FNS Nutritionist) X 
Blake Garrison (MPR) X Joe Van Alstine (MWR VP) X 
Carla Patterson (WR Nutritionist) X Lorraine Davis (WR)  
Charles "Red" Gates (MPR VP) X Mara Yborra (MPR Nutritionist) X 
Connie Black (SWR Nutritionist) X Marisa Fuller (NAFDPIR Secretary) X 
Connie Martinez (SWR) X Mary Greene-Trottier (NAFDPIR President) X 
Gloria Goodwin (MWR) X Rex Hailey (NAFDPIR Parliamentarian)  
Graydon Yatabe (CDC Nutritionist) X Scott Kruger (MWR Nutritionist)  
Jaime Prouty (NAFDPIR Treasurer) X TBD (SW VP)   

 
  

Non-Voting Members  FNS Support Staff  
Katie Clifford (WR FNS) X Barbara Lopez X 
Gina O’Brian (MPR FNS) X Blair Tucker-Gruchala X 
Richard Burley (SWR FNS) X Christina Riley X 
Samia Hamdan (MWR FNS) X Danielle Ziegler X 
  Elizabeth Dawson X 
  Erica Antonson X 

  Julie Skolmowski X 
  Kathy Staley X 
  Laura Castro X 
  Matthew Martin X 
  Michael Baker X 
  Shenique Bridges X 
  Tracy Fox X 

 
 
 
 
 
 
 



Food Distribution Program on Indian Reservations (FDPIR) 
Food Package Review Workgroup Strategic Planning Meeting 

November 9-10 and 16-17, 2020 
 

Page 2 

 

 

Discussion Items 
I. Welcome & Introductions  

a. Workgroup facilitator welcomed all members, discussed meeting logistics, and reviewed 
handouts provided for the meeting. 
 

II. Recap of FY 20 Food Package Activities  
a. FNS provided an overview of all food package activities for FY 20 which included:  

i. Consolidating the grain categories to reduce the amount of refined grains and increasing 
the flexibility and variety of grain options available for a participant to take. 

ii. Increasing the number of vegetable units for each participant by 2 units. 
iii.  Adding frozen peas to the food package. 
iv. Developing a recommendation to consolidate the egg, bean, and peanut categories into a 

larger protein category to allow participants more flexibility in choosing protein food 
items. 

v. Reducing the pack size for rice, beans, and oats to increase flexibility in the food package 
and offer more household-friendly pack sizes. 

vi. Increasing the number of ITOs receiving fresh shell eggs. 
 

III. Review and Recap of CARES Proposal Approved by Workgroup  
a. FNS provided an overview of the FDPIR CARES Act Food Package. 
b. Workgroup requested clarification on the timeline for ITOs/SAs to submit applications for FNS 

to approve to start distribution of the bonus food package. FNS indicated that applications will be 
accepted beginning December 1 with distribution beginning January 1. ITOs in need of food 
sooner than the January timeframe are encouraged to apply for Disaster Household Distribution 
(DHD) program.  

c. Workgroup requested FNS to consider including other types of food in the bonus food package 
that are not found in the regular food package. FNS informed the workgroup that if additional 
foods were to be considered, the bonus food package would be further delayed as the process to 
add new items will take more time than is available. 

 
IV.   USDA DoD Fresh Update/Introduction of USDA DoD Fresh Items  

a. FNS provided an update on the shell egg pilot. Currently, 86% of ITOs are receiving shell eggs.  
b. FNS provided updates on USDA DoD Fresh including the new vendor contract awards, how 

produce delivery schedules are determined, working with DLA contracting on availability of 
seasonal produce in catalogs, a reminder to report issues with produce quality, and plans to 
develop training resources on how to receive produce. 

c. Workgroup inquired about the status of DLA quality audits and if they are ongoing. FNS 
responded that because of the pandemic, DLA has temporarily stopped doing the quality audits. 

d. FNS introduced two potential new USDA DoD Fresh items for consideration. Workgroup 
members were asked to consider the addition of the items and will be asked to vote whether or 
not to add them at a later date. The two items proposed are (1) iceberg lettuce and (2) chili 
peppers, which could include jalapeno, Hungarian wax, banana, or cubanelle peppers.  

e. Nutritionists on the workgroup inquired about the nutritional profile of iceberg lettuce and would 
like for FNS to consider other lettuce options of higher nutritional value, such as spinach or kale. 
FNS agreed to consider kale and will proceed on researching lettuce, kale, spinach, and peppers. 
FNS will work with DLA to determine the next steps on pack sizes and vendor options for these 
items. The Nutrition Sub-Group will also review these options and provide a recommendation for 
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the workgroup to consider.  
   

V. Discussion of Egg Category Consolidation  
a. The FDPIR Nutrition Sub-Committee developed a recommendation to consolidate the egg 

category with other protein categories in order to: (1) eliminate a single line item category in the 
FDPIR Guide Rate, (2) respond to ITOs transitioning to shell eggs (more than 86% of ITOs 
provide shell eggs); and, (3) allow for more flexibility and variety.  

b. FNS provided an overview of the proposed changes which include: 
i. Consolidating the egg, beans, and peanut categories. 
ii. Allowing participants to take up to 6 units of the newly consolidated category per person, 

per month. 
iii.  Establishing a limit of 1 dozen shell eggs per month, per person.  
iv. Moving the fruit and nut mix to the fruit category.  
v. Discontinuing the dried egg mix 

c. Workgroup members raised concern about how the proposed change would result in fewer eggs 
being provided since the amount of dried eggs currently offered is equivalent to 18 shell eggs 
whereas the amount of shell eggs a participant would receive with this proposal is only 1 dozen 
shell eggs. FNS agreed with the workgroup and will update the proposal to include a limit of 2 
dozen shell eggs per person per month. (1 dozen shell eggs = 1 unit) 

d. Workgroup members expressed concerns with storage limitations at some FDPIR sites if the limit 
for shell eggs was increased to 2 dozen per person per month. FNS reminded the workgroup that 
sites can receive USDA DoD Fresh deliveries more often to better accommodate storage 
capacity. Workgroup members were also reminded that there are FDPIR administrative funds that 
could be used to cover costs related to adding more storage.  

e. Workgroup members discussed how the proposed changes would result in fewer units and 
options from which to choose. FNS informed the workgroup that the consolidation would result 
in the same number of units participants are offered now and that it would result in clients having 
a greater variety to choose from especially if they cannot take eggs or peanuts due to an allergy or 
general preference.  

f. Workgroup will review the updated proposal and vote on egg category consolidation during FY 
21. 
 

VI. Overview of Pack Size Changes and Inventory Status of Traditional Foods and Bonus Purchases  
a. FNS provided an overview of pack size changes in FY 20 and their respective inventory status. 
b. FNS provided an overview of FY 20 traditional and bonus food purchases including Section 32, 

Trade Mitigation, and traditional foods. FNS provided answers to workgroup member’s questions 
about the trade mitigation pork patties and the form they will come in, why orange juice was 
selected as an item, and the timeline for the next distribution of catfish and wild rice. 

 
VII. Walleye Update 

a. FNS provided an overview of the status of purchasing walleye to include in the food package. 
FNS informed the workgroup that the vendor has walleye in their current inventory, but it is less 
than what is typically purchased for nationwide distribution. However, the vendor is expected to 
be able to meet the capacity needed for national distribution in future solicitations. Workgroup 
members were asked to consider two options on how to proceed: (1) purchase the vendor’s 
current inventory for delivery in early 2021 as a pilot with limited distribution, (2) do not 
purchase the vendor’s current inventory and delay the purchase to ensure a nationwide 
distribution can be obtained which will be later in FY 21.  
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b. Workgroup members highlighted the importance of helping Native-owned entities who have been 
negatively impacted by Covid-19 and agreed that FNS should purchase as much walleye as 
possible for delivery in early 2021 with limited distribution. 

 
VIII. Holiday Ham Alternatives 

a. FNS discussed the challenges with obtaining holiday ham for the upcoming season and asked 
workgroup members if they had suggestions for other alternatives to seasonal ham purchases. 
Workgroup members discussed how popular the holiday hams were and would like to keep them 
on the list for seasonal purchases in the future. FNS will work to purchase the hams earlier in the 
year for FY 21. 
 

IX. Update of FDPIR Nutrition Paraprofessional Project 
a. FNS provided an overview of the FDPIR Paraprofessional Project. 
b. Due to the impact the pandemic has had on ITOs and the inability to safely conduct in-person 

trainings, the 4 in-person trainings that the Oklahoma Tribal Engagement Partners (OKTEP) were 
planning to conduct between October 2020-September 2021 will be delayed until FY 22. 
  

X. Update on AIS/IFMS  
a. FNS provided an update on the AIS and IFMS systems including feedback from the pilot 

program with 5 ITOs and deployment of upcoming releases of updates. 
b. Workgroup members requested updates on the status of these activities regularly. FNS will 

follow-up with the NAFDPIR Board President to set up future communication channels.   
 

XI. Review of FY 20 Activities and Discussion of FY 21 Activities  
a. FNS reviewed the accomplishments during FY 20 as well as the activities and discussions that 

will continue through FY 21.  
b. FNS proposed working on the following activities for FY 21: 

i. CARES Act Food Package – implement the program for distribution beginning January 
1, 2021. 

ii. Frozen fruit and vegetable pack sizes – Workgroup members agreed that they would like 
to receive frozen carrots in the 2.5-pound pack while AMS works to identify whether 
smaller package size options are available. Workgroup raised the idea of rounding down 
the number of units the frozen fruits and vegetables are worth so that they could count as 
2 units instead of 3 units. FNS discussed the rationale for the difference in the number of 
units for canned and frozen vegetables, which is based on the total number of servings for 
each item. FNS will inform AMS to conduct additional market research to identify new 
vendors in an effort to procure smaller pack sizes.  

iii.  Walleye – The workgroup decided to move forward and have FNS buy as much walleye 
as possible from the identified vendor. Workgroup members discussed the importance of 
not limiting the walleye to certain regions but to provide the option to all regions even if 
the total fair share amount may not be available for this initial purchase and distribution. 
FNS will inform AMS to move forward with purchasing the walleye and with update the 
workgroup on the delivery timeline.  

iv. Shell egg expansion and egg category consolidation – Currently, 86% of ITOs receive 
shell eggs. FNS discussed the importance of consolidating the eggs category to remove 
the last single line item on the Guide Rate. FNS updated the egg category consolidation 
proposal to increase the limit of shell eggs from 1 dozen to 2 dozen shell eggs per person 
per month. The workgroup will review the revised proposal and vote on the egg category 



Food Distribution Program on Indian Reservations (FDPIR) 
Food Package Review Workgroup Strategic Planning Meeting 

November 9-10 and 16-17, 2020 
 

Page 5 

 

 

consolidation in FY 21.  
v. Alternatives to holiday ham purchase – Workgroup members suggested whole chickens 

and turkey breast as alternatives to the ham but strongly indicated that the ham is 
preferred. FNS will work with AMS to release the solicitation for ham earlier in the year 
to increase the chances of successfully procuring ham for distribution in time for the 
winter holiday season moving forward.  

vi. Adding New Foods to the Food Package – FNS summarized the status of bonus food 
purchases for distribution in FY 21 including pork patties, orange juice, dried cherries, 
and pulled pork. Walleye will be distributed in early 2021 as a fair share option and the 
workgroup will also vote on adding two new year-round USDA DoD Fresh items this 
fiscal year. 

1. FNS provided an overview of the process for adding new items to the food 
package including vendor capabilities, specification development, customer 
demand, managing inventory levels at the national and local level, and replacing 
low volume items in the food package with new items.  

2. Workgroup discussed potential new food items for consideration including grits, 
dried meat, mutton, brown rice, different varieties of beans and canned 
vegetables, vegetable-based pasta, dried corn, honey, water, frozen green chilies, 
lactose-free milk or alternatives, elk, stew meat, and dried meat. FNS will add 
these items to the existing list which will be reviewed by the Nutrition Sub-
Group in FY 21. FNS informed the workgroup that new food items would be 
considered but due to the impact COVID-19 has had on FDPIR participation 
levels and vendor capacity, no new food items would be added to the FDPIR 
food package this fiscal year.  
 

XII. Workgroup Meeting Schedule for FY 21 
a. FNS discussed establishing a regular meeting schedule including in-person and virtual meetings 

either in coordination with NAFDPIR or as stand-alone meetings. FNS also discussed the need to 
continue with virtual meetings for the remainder of FY 21. FNS will send out potential dates and 
times for the next virtual meeting in January 2021.   
 

XIII. Meeting adjourned 


