DISASTER PLAN
DISASTER SUPPLEMENTAL NUTRITION ASSISTANCE PROGRAM

State:				Click here to enter text.
Region:			Click here to enter text.


1. ROLES & RESPONSIBILITIES
Describe approach to D-SNAP planning and implementation, including cross-agency coordination and lines of authority.  Use the Contacts & Responsibilities worksheets to outline roles and responsibilities by agency/organization as well as primary and secondary contacts for each, including a point of contact for State Civil Rights compliance.  

2. READINESS PLAN

Staffing & Resources
Identify staffing and related resources available for D-SNAP operations.  Consider how they will be mobilized to the affected area, impact on existing SNAP caseload and local offices, funding for staff travel and overtime pay, and contingencies (ex., central office is in the affected area.  	

	County Plans		
If State is County-administered, include plans/agreements for sharing information, resources, and staff among the counties throughout the State.     

Application System Development
Describe the systems to be used for D-SNAP client application and management.    Explain any potential workarounds or adaptations to your regular SNAP system, while accounting for running D-SNAP and SNAP concurrently.
	 

Issuance System Development
Describe D-SNAP benefit issuance systems that will deliver benefits within the three-day (or 7 days, if questionable) time limit.  Refer to the EBT Planning section of the Toolkit.  	
	

EBT Card Stock
Evaluate and quantify your available EBT card stock.  Describe what type of cards will be used in D-SNAP.  Include procurement timeline of additional cards, if needed.  Consider any special procedures or resources that might be needed to meet ongoing D-SNAP and SNAP issuance timeframes. 	

Application Sites
Describe D-SNAP application and issuance site selection procedures.  Consider options for site location and size as appropriate for differences in disaster size and scope.  Include any agreements in place with potential sites.  If planned D-SNAP site is also a local SNAP office, include plan for running D-SNAP and SNAP simultaneously.  	

Data
Identify county or regional demographic data that may affect your State’s response to a disaster, including available data and information from sources such as Social Security, Supplemental Security Income, Medicaid, or community-based organizations that can be used to locate persons with disabilities, the elderly and other vulnerable populations.  Identify resources for disaster impact data, such as preliminary data assessments, flood maps, or electrical outage data.  	

3. Implementation Plan

Public Information and Outreach
Create a public information strategy to ensure that accurate, clear information reaches disaster affected populations quickly.  This should include any potential special services available to persons with disabilities, the elderly and other vulnerable populations.  Outline roles, expectations, and responsibilities of any regular SNAP outreach partners included in the State Outreach Plan that will also assist with D-SNAP.  Include a plan for community volunteers to participate in outreach.  	


Retailer Communication
Describe procedures to notify retailers of D-SNAP implementation and special D-SNAP waivers such as the allowance of hot food purchases. 	




Procedures to Reduce Applicant Hardship
Outline steps your State will take to reduce hardship for D-SNAP clients and existing caseload.  Specifically include provisions for security, human needs, and language services. 	

Certification Process
Describe the specifics of the certification process including potential application sites, staffing, separation of eligibility and issuance, and how application sites will manage large crowds. If online applications are to be used by workers or clients, describe that process and back-up systems in place if technical issues are encountered.  Include potential plans for ensuring access to persons with disabilities, the elderly and other vulnerable populations.  	

Client Materials
Include all D-SNAP application forms and notices (English and Spanish). 

Issuance Process
Create a detailed plan for how D-SNAP benefits will be made available within 72 hours of application (or 7 days from the date of application, in questionable cases) without compromising service to ongoing SNAP caseload.  Indicate how your State will monitor EBT card stock.  Describe EBT card issuance security procedures.   

Security and Fraud Prevention Plan
Create a detailed fraud prevention plan that includes special procedures for handling applications submitted by State employees, questionable applications, and a screening process to check all households for duplicate participation.

Disaster Reporting and Post-Disaster Review Report
Describe procedures to ensure daily reporting to USDA and the completion of a Post Disaster Review Report.  
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